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Commodore’s Corner

FAIRFAX YACHT CLUB AUGUST UPDATE

This has been a VERY busy year for your Board. However, the results have been rewarding as we continue to make
considerable progress in resolving various issues and problems that faced the FYC Board in October 2007. The
following is my update to members on the status of our current tasks and projects.

IRS — This saga finally appears to be winding down. While we await notice of the final disposition of approximately
$6,000 in penalties and interest, we continue to be optimistic that these will be forgiven. Everything is in order to file
our 2007 federal return before the extension deadline in October.

AUDITS - The financial audit for the period March 1, 2006 — February 28, 2007 has been completed and a copy is
available in the clubhouse for your review. Our CPA made several recommendations to the Board concerning ongoing
financial management and we are already in the process of implementing those recommendations. An audit for 2007 —
2008 is underway!!

VIRGINIA STATE TAXES — During the course of the recent audit, we discovered that State taxes had not been filed for
tax years 2005 and 2006. We have been advised to simply pay the taxes due which we will do. Our CPA does not
anticipate that our omission will result in onerous penalties as our State tax liability is very small.

FYC FINANCIAL MANAGEMENT — Thanks to Martha Jones, FYC’s part-time bookkeeper, we now have accurate, up
to date, and comprehensive financial reports available for review by the Board and other members during each meeting.
Ultimately, Martha’s efforts will facilitate a much more accurate annual budget, easier tax preparation, and lower annual
audit costs.

FYC IT MANAGEMENT — We are very grateful to the volunteers who have provided valuable pro-bono IT support to
FYC since its inception. As these responsibilities became more demanding, the Board determined that it would be in
the best interests of FYC to seek paid professional IT support. Among the Board’s concerns are automated back-up
processes, security, immediate troubleshooting service, and system integrity. We solicited proposals from four
individuals/firms and made our selection in July.

FYC INVESTMENTS — Until recently, FYC’s operating and reserve funds have resided in three money market accounts
and the account balances routinely exceeded the maximum FDIC insurance limit. Given the current monetary
environment and the very low rates of return we were realizing in these accounts, in June the Board took steps to protect
our funds and improve our rates of return. We opened accounts through Wachovia Securities that allow us to purchase
CDs from other banks and receive consolidated monthly statements as well as a single 1099 for each account. Each of
the CDs remains below the FDIC insurance limit. In addition, we have segregated the dock-rebuild funds from our other
assets to provide visibility and ensure that those funds are used only for the dock-rebuild and dredging projects.

(Continued on page 3)
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FYC Contact Information

Commodore Gayle Wix commodore@fairfaxyachtclub.com
Vice Commodore Power Harry Croft power@fairfaxyachtclub.com

Vice Commodore Sail Bill Mansour sail@fairfaxyachtclub.com
Treasurer Nelly Lee treasurer@fairfaxyachtclub.com
Secretary Jeff Jackson secretary@fairfaxyachtclub.com
Dockmaster Jeff Fredrickson dockmaster@fairfaxyachtclub.com

Telephone: (703) 339-8736 ~ FAX: (703) 339-8736 ~ Email: webmaster@fairfaxyachtclub.com

Postal address: 10721 Old Colchester Road
Mason Neck, Virginia 22079

2008 FYC Committees

Covenants Committee Raymond Zwack, Nelly Lee, Mike Smith
covenants@fairfaxyachtclub.com

Emergency Committee Ed Harvie, Dick Holt, Ted Zsirai
emergency@fairfaxyachtclub.com

Activities Committee Vacant
activities@fairfaxyachtclub.com

Directory Committee Wai Lee, Ned Rhodes
directory@fairfaxyachtclub.com

Landscaping/Beautification Bill French , Warren Fleisher

landscaping-beautification@fairfaxyachtclub.com

Ships Store Mary Bowman
ships-store@fairfaxyachtclub.com

By-Laws and Regulations JoAnne Bitner, Jon Cole
bylaws-regulations@fairfaxyachtclub.com

Newsletter J C Lewis
newsletter@fairfaxyachtclub.com

Webmaster Ned Rhodes
webmaster@fairfaxyachtclub.com

Dock Rebuild Committee Harry Croft, John Heinze, John Wikx,
Wai Lee, Walt Cheatham

dock-rebuild@fairfaxyachtclub.com

PRYCA Delegate Doug Pinion
delegate@fairfaxyachtclub.com
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FYC OWNER INFORMATION — No marina would ever allow slip occupancy without knowing who is occupying the
slip and how to contact slip and boat owners. Despite four mail requests — one certified - and individual phone calls,
there are still a few FYC owners who have not submitted their registration forms. Access to gates, pump-out, and the ice
machine is being denied for those who have not registered.

SUPER30 ISSUE - E-DOCK “EXTENSION” - FYC BY-LAWS — Documents to correct these three problems have been
drafted. A special membership meeting will be held in September to discuss and vote on these by-laws amendments.

DREDGING — Our permit for dredging to restore 5° mean low water depth to all slips has been granted. We expect the
dredging to take place during the fall/winter of 2009/2010 in conjunction with the dock-rebuild project.

JET SKI DOCKS —STORAGE SHED — OIL TANK — On June 18th we sent a letter requesting an “interpretation” of our
Special Use Permit to the Fairfax County Director of Zoning Evaluation. The staff coordinator for our action has
assured me she will let me know as soon as a decision is made concerning amending our SUP. So far, we have no
reason to believe there will be any problems.

COMMON AREA USAGE — The Board approved the Common Area Policy and Procedures on July 22, 2008. Copies
are available from the FYC web site. A lottery will be held in September to determine allocation of common area space
for the 2009 boating season. Watch for the notice!

WATER TESTING — Our new Class VI Waterworks Operator continues to provide excellent service for an extremely
reasonable price. For those of you unfamiliar with this topic, Virginia requires testing of FYC’s water system on a
monthly basis. Some other tests are performed on a less frequent schedule. These tests ensure our well water is safe to
drink.

DOCK REPAIR/REBUILD/REPLACE — We continue to be optimistic that the docks can be rebuilt within the budget
presented by the Committee to the membership last fall. The Committee will be holding a routine meeting on October
4th and all members are encouraged to attend. A lot has been happening with this project — bring your questions!!!

E-DOCK ROOF — Several significant leaks have been reported in the roof of E-Dock. We have contacted the firm that
applied the coating in 2005 and will report on any corrective measures that are recommended.

FUTURE BUSINESS — As mentioned in the last update, a reserve study was commissioned by FYC in 2004 and is
required to be repeated not later than 2009. This is good news for FYC owners because the process reduces the
possibility of future Special Assessments such as the one we are experiencing for replacing docks.

It is important that we have current information on ALL boats in our marina...owners and renters alike...so we
know who to contact in event of an emergency. If you have not already done so, please submit your VESSEL
REGISTRATION forms as soon as possible.

THANK YOU for your cooperation.

We are trying to do a lot of the background work between meetings so we can keep meetings as short as possible. 1look
forward to seeing you at a future meeting. If you have any questions or comments concerning any matter pertaining to
FYC, please don't hesitate to call or e-mail me at commodore@fairfaxyachtclub.com.

Gagle Wex  Commodore  703-580-5976
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Latest Update on Dock Rebuild
Harry Croft, Vice Commodore

The dock rebuild project is on track and so far the
really good news is that the project appears to be
within our original budget estimate. We, the Dock
Rebuild Committee, have completed all of our
interviews and solicited much valuable information
from dock builders and contractors. Because of that
work we now have a much clearer picture of our
needs and requirements. We have just hired a
consultant to evaluate various dock manufacturers,
help in the preparation of contracts, and to provide
professional oversight for our project. The
consultant, VHB Engineering, will insure we get a
quality product and provide an unbiased evaluation
of the contractors.

The DRC is still projecting construction to start in
the fall of 2009. We will also schedule dredging to
coincide with the dock rebuild. We have been
notified that our permit for dredging was recently
approved. We expect to have a proposal for the
Board and membership sometime early fall so that
we can revise our cost estimates in time for the 2009
budget. The good news is that we are gaining
confidence that we can complete the project within
the original estimate unless something drastic
happens such as run away inflation.

As we get closer to the actual dock design, we will
schedule a special meeting in the spring of 2009 to
review the actual proposed dock selection and our
plans for implementation. While fall 2009 seems a
long way off, we will be advising the membership
every step of the way so that the impacts to you and
your boat are minimal.

If you have questions, suggestions, or just want to
help, , please send a note to me,
power@fairfaxyachtclub.com.

A special note of thanks to Kevin Bell for his
significant contributions to FYC in the area of IT
support. For several years, Kevin has ensured that
the software was up to date, that the system
remained responsive to the needs of the Board and
its members, and that the files were properly backed
up. Volunteers like Kevin help make FYC the
special place it is.

Thanks again, Kevin!

It is important that we have current information on ALL
boats in our marina...owners and renters alike...so we
know who to contact in event of an emergency. If you
have not already done so, please submit your VESSEL
REGISTRATION forms as soon as possible.

THANK YOU for your cooperation.
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SLIPS FOR SALE
SLIP OWNER PHONE NUMBER | SIZE(FT) | PRICE COMMENTS
SLIPS FOR LEASE
SLIP OWNER PHONE NUMBER SIZE (FT) | AMOUNT COMMENTS
BOATS FOR SALE
SLIP OWNER PHONE NUMBER SIZE (FT) | AMOUNT COMMENTS

See the Fairfax Yacht Club Web Site “Signals Online” for the latest Slips
for Sale and Lease and Boats for Sale

http://www.fairfaxyachtclub.com/slip_sales and leases.htm

http://www.fairfaxyachtclub.com/boats for sale.htm



http://www.fairfaxyachtclub.com/slip_sales_and_leases.htm
http://www.fairfaxyachtclub.com/boats_for_sale.htm

It is important that we have valid email addresses for all FYC mem-
bers. If you have not already done so, please submit your Owner
Registration forms as soon as possible.

THANK YOU for your cooperation.

Signals is now accepting ads at $25 per unit (business
card size area). Send pdf add copy via email to:

newsletter@fairfaxyachtclub.com
and check payable to “FYC” prior to publishing to:

J C Lewis

c/o L.A. Systems

8101 Hinson Farm Road, Suite 309
Alexandria, VA 22306
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