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Commodore’s Corner

FAIRFAX YACHT CLUB JUNE UPDATE

e continue to make considerable progress in solving various issues and problems that faced the FYC Board
in October. The following is my update to members on the status of our current tasks and projects.

IRS - To date we have been able to negotiate away the majority of FYC’s accrued fines and penalties and we are
optimistic that the remainder will be forgiven also. Since FYC’s “transgressions” were administrative, rather than
financial, our counsel was confident of the results. This month, we filed a timely extension request for our 2007 federal
and state tax returns. The extension request was routine and not a sign of any problems.

FYC FINANCIAL MANAGEMENT — As mentioned before, Martha Jones, a Certified QuickBooks ProAdvisor, has
made numerous recommendations concerning the organization of our data. She has been invaluable in “cleaning up” our
books and organizing our information in a way that facilitated filing our tax returns for 2007. We now have accurate and
comprehensive financial reports available for review at every Board meeting. We are also now able to accurately track
actual vs. budgeted expenses, a capability that has been absent in recent years.

FYC OWNER INFORMATION — Despite mailed requests in December and April, several e-mail messages, and even
phone calls, there are still some FYC owners who have not submitted their registration forms. I urge you all to do so as
soon as possible. If you need another copy of the Owner Registration Certificate, please let us know and one will be sent
to you. The deadline has passed and, as stated in the mailings, security cards are being inactivated for those owners who
have not registered.

SUPER30 ISSUE - E-DOCK “EXTENSION” - FYC BY-LAWS — FYC is fortunate to have two extremely competent
volunteers serving as our ByLaws Committee. In April, the Board accepted the recommendations contained in the report
of the Committee and is implementing solutions to the issues described therein. These three long-standing problems can
and will be resolved via corrections to our official condominium documents. That action will require a vote of the
membership, the details of which will be forthcoming.

DREDGING — We have filed permit applications for dredging to restore 5’ mean low water depth to all slips. We
originally intended to complete dredging between November 2008 and February 2009. However, recent information
gathered from contractors interested in our Dock Rebuild project, leads us to conclude our timing could cause
unintended consequences. Without exception, the contractors recommend we dredge when the docks are removed
during the rebuild. The concern is that when the new docks are installed, slip alignment might not be the same as
existing slips. As much as we would like to remedy the silting experienced by some close-in owners, delaying the

dredging may be a far better practical and business decision for FYC.
(Continued on page 3)
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FYC Contact Information

Commodore Gayle Wix commodore@fairfaxyachtclub.com
Vice Commodore Power Harry Croft power@fairfaxyachtclub.com

Vice Commodore Sail Bill Mansour sail@fairfaxyachtclub.com
Treasurer Nelly Lee treasurer@fairfaxyachtclub.com
Secretary Jeff Jackson secretary@fairfaxyachtclub.com
Dockmaster Jeff Fredrickson dockmaster@fairfaxyachtclub.com

Telephone: (703) 339-8736 ~ FAX: (703) 339-8736 ~ Email: webmaster@fairfaxyachtclub.com

Postal address: 10721 Old Colchester Road
Mason Neck, Virginia 22079

2008 FYC Committees

Covenants Committee Raymond Zwack, Nelly Lee, Mike Smith
covenants@fairfaxyachtclub.com

Emergency Committee Ed Harvie, Dick Holt, Ted Zsirai
emergency@fairfaxyachtclub.com

Activities Committee Vacant
activities@fairfaxyachtclub.com

Directory Committee Wai Lee, Ned Rhodes
directory@fairfaxyachtclub.com

Landscaping/Beautification Bill French , Warren Fleisher

landscaping-beautification@fairfaxyachtclub.com

Ships Store Mary Bowman
ships-store@fairfaxyachtclub.com

By-Laws and Regulations JoAnne Bitner, Jon Cole
bylaws-regulations@fairfaxyachtclub.com

Newsletter J C Lewis
newsletter@fairfaxyachtclub.com

Webmaster Ned Rhodes
webmaster@fairfaxyachtclub.com

Dock Rebuild Committee Harry Croft, John Heinze, John Wikx,
Wai Lee, Walt Cheatham

dock-rebuild@fairfaxyachtclub.com

PRYCA Delegate Doug Pinion
delegate@fairfaxyachtclub.com
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JET SKI DOCKS —STORAGE SHED — OIL TANK — The background on these issues appeared in the last issue so |
won’t repeat it here. On April 28th, four Board members met with several Fairfax County staff members, the goal
being: To obtain guidance with regard to updating and/or amending the FYC Special Use Permit ( SUP ) to reflect
current status of club needs and usage.
The following five topics were discussed:

1. Add a shed (10’ X 12°) for storage of flammable materials

2. Add a used oil collection tank

3. Accept the current “as built” as the official plat as the basis for the SUP

4. Add a dinghy storage area

5. Clarify our current recreational usage of the water
The Staff requested that we provide the number of the FYC SUP and the original wetlands permit number which we
did. They also suggested that we call the Fire Marshall to let him know of our plans for the oil tank. We were advised to
wait for feedback from the County before beginning work to amend the SUP. No other guidance was provided.

COMMON AREA USAGE - Since there is adequate space to accommodate all requests for space in the Common Area,
no lottery will be necessary this year. The Board is working diligently to develop a policy for 2009 and beyond. The
DRAFT policy will be submitted to the membership for comments and suggestions before it is finalized.

WATER TESTING — Our new Class VI Waterworks Operator is working out extremely well. He has helped us correct
several long-standing problems with our water system such as relocating the expansion tanks and setting them upright as
well as installing shutoff valves. And, have I previously mentioned he costs about $6,000 a year less than the previous
contractor?

INSURANCE - As mentioned previously, we recently solicited competitive bids for our casualty and liability insurance
coverage and, as a result, now have better coverage at a significantly lower cost to FYC. After viewing the damage
caused by the May 12" storm on other Occoquan River marinas, I called our agent to be sure we would be covered if a
similar weather event were to damage FYC or if our docks were to break loose and cause damage elsewhere. He said,

w¢ arc.

DOCK REPAIR/REBUILD/REPLACE — The Dock Rebuild Committee has sent letters to numerous dock suppliers,
contractors, and engineers and has met with representatives from several firms. The goal is to learn about options that
are available for the rebuild project and to verify that the initial cost estimates are realistic. At this time, we are
optimistic that the docks can be rebuilt within the budget presented by the Committee to the membership last fall. We
still expect to replace docks A through D during the winter of 2009/2010.

FUTURE BUSINESS — The state of Virginia places many specific and stringent requirements on condominium
associations with regard to fiscal responsibility and, especially, planning. This results in FYC having to collect sufficient
funds, in advance, to adequately finance ALL anticipated capital expenditures. Part of the process for meeting these
requirements is called a Reserve Study. A Reserve Study was commissioned by FYC in 2004 and is required to be
repeated not later than 2009. This is good news for FYC owners because the process reduces the possibility of future
Special Assessments such as the one we are experiencing for replacing docks.

We are trying to do a lot of the background work between meetings so we can keep meetings as short as possible. 1look
forward to seeing you at a future meeting. If you have any questions or comments concerning any matter pertaining to
FYC, please don't hesitate to call or e-mail me at commodore@fairfaxyachtclub.com.

Gayle Wixcommodore 703-580-5976
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Storm Debris

Thank you to all who have helped to clear
the significant amount of storm debris from
our slips, especially those on the upstream
side of our docks. These floating objects
pose real hazards to our docks and boats and
it’s important that they be removed. BUT,
PLEASE FINISH THE JOB! 1It’s not fair to
simply leave the trees, logs, etc. on the docks
and expect someone else (Jeff, the
Dockmaster) to haul them away. A little
extra effort on everyone’s part will make our
marina safer for our vessels and help Jeff to
keep the docks safe for members and their
guests.
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FY 2008 Spring Clean-Up Day

We had a picture perfect day for our annual
clean-up day this year and thanks to the
efforts of a dedicated 15 volunteers we
accomplished all of our goals. We spread
mulch, filled in low areas in the septic field,
trimmed bushes and trees, replanted and
transplanted shrubs, did general cleaning,
and still had time for a great breakfast and
cookout.

I want to personally thank the following who
gave up several hours of their time for the
overall benefit of the appearance of the club.

Warren Fleischer
(fellow committee member)
Bruce Hess
(volunteer and distinguished cookout chef)
Jeff Frederickson
Harry Croft
Gayle and John Wix
Tom Plewes
Don Carlson
Ray Zwack
Randy Willett
Bill Shannon
Walt Cheatham
Paul O’Brien
Clara French
My apologies to anyone who I did not get to
sign the sign-up sheet and I missed.

If anyone has suggestions on how to improve
the overall appearance of the grounds please
e-mail me by way of the Landscape and
Beautification Committee on the FYC
website.

Bill French
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Greetings from the 2008 FYC
Covenants Committee:

Hello all.

As boats make their way back into the slips
at FYC for this new boating season we have
plans to do our annual walk through to assure
everything is “ship shape” and in compliance
to the rules, regulations, and by laws. We are
also concerned about safety and security.

We will start our walk through on June 19"
and calls or letters will be placed soon after
to notify owners of any concerns.
*Discussions have been on going about the
formal process to deal with chronic
violations and it is here that we hope to
ovoid any issues moving forward.

Please do what you can BEFORE the walk
through to assure your boat/slip is compliant.
Most of this is common sense but some
particular areas of concern include:

Registrations- is the boat in the slip the one
that should be there? Is the registration up to
date w/current contact information in the
case of an emergency?

Lines- are they the appropriate size, length,
and condition to securely tie your boat in
place? Do they need to be replaced?
*Remember- if you boat breaks free and
causes any damage to the docks or other
boats it is your responsibility!!

Power cords/cables- Are they attached
correctly? Are they worn or is the insulation
exposed in any way? Are they up and out of
the water?

* This could be very dangerous!
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Boat Condition- we are also concerned
about boats that are not appropriately
maintained or covered so as in the event of a
storm that they can effectively shed water
and not sink! Please- make sure your boat
can handle the conditions that could
potentially cause it to take on water or
become a hazard. Please also note- that it is
the owner’s responsibility (not the dock
masters) to assure the boat systems are in
good working condition. Salvage and
recovery costs are not cheap and an ounce of
prevention goes a long way.

Boat size- each boat should not be larger
than the confines of the slip it is in. Is your
boat tied in such a way to keep it with in the
confines of the slip the majority of the time?
(Taking current, tide, and wind into
consideration)

** Please note- that some slips w/power
boxes along the fixed dock or adjacent to the
“T’s” may actually stick out due to those
conditions- we are mostly concerned w/a
best effort to keep the boat within the
confines of the slip and that the LOA is not
longer than the slip itself.

From the FYC covenants committee we wish
you all a happy and safe boating season.

We appreciate any effort you can make to
assure the safety and compliance to the rules
of our organization.

Sincerely,

Ray Zwack
Chairman FYC Covenants Committee 2008.
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SLIPS FOR SALE
SLIP OWNER PHONE NUMBER | SIZE(FT) | PRICE COMMENTS
SLIPS FOR LEASE
SLIP OWNER PHONE NUMBER SIZE (FT) | AMOUNT COMMENTS
BOATS FOR SALE
SLIP OWNER PHONE NUMBER SIZE (FT) | AMOUNT COMMENTS

See the Fairfax Yacht Club Web Site “Signals Online” for the latest Slips
for Sale and Lease and Boats for Sale

http://www.fairfaxyachtclub.com/slip_sales and leases.htm

http://www.fairfaxyachtclub.com/boats for sale.htm
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Last Chance for Boating Fun!

Every year, the Potomac River Yacht Clubs
Association has a float in. This year’s 23"
Annual float in is at Port Kinsale on the
Yeocomico River, July 18-20". There are
many fun activities including a yacht club
competition. More than 75 boats from yacht
clubs up and down the Potomac get together
for barbecues and good fun. If you
interested in attending as an “Official FYC
Representative”, please contact me, Harry
Croft, at Power@fairfaxyachtclub.com for
more information. Many clubs have already
registered, so if you would like to join us, we
need to get you registered right away!!..

Email me at hpcroft@verizon.net ASAP or
call (703) 451-9147. To save time, mail your
check to me, made out to “PRYCA”. Send
as soon as possible to:

Harry Croft
6610 Mainsail Court
Burke, VA 22015
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Potomac River Yacht Clubs
Association
2008 FLOAT-IN (23" Annual)

Date and Location:Scheduled for the weekend
of 18 July through 20 July Boats may arrive
starting at 1000 on Friday and the Floatin will
officially end at 1400 on Sunday. The event will

be at the

Port Kinsale Marina located on the West Branch
of the Yeocomico Rivernear the town of Kinsale

VA 22488.

Registration: Club-based registrations are encouraged;
however, individual registration will be accepted.
Registration packages are due to the PRYCA Treasurer
no later than 1 July 2008. Individual checks made
payable to “PRYCA” for the total registration cost of
each boat and all persons (Adults & Children) should be
assembled and forwarded with the registration forms.

The Float-In Coordinator:

PRYCA Rear Commodore Harald Seiler

(703) 494-9057 (H) or (571) 238-4723 (C)
RearCommodore@potomacriveryachtclubs.org or
harald@fselectric.com

1. Slip Fees: $1.50 per foot per night plus $4.00 per

30-Amp power cord or $8.00 per 50 Amp power cord
per night.

2. Registration Fee: $80.00 per person age 13 and

older, $55.00 per child age 5 to 12, children 4 and
under are free.

Registration includes:

Friday Night BBQ (Beer Can Chicken with Beans and
Corn) and Pot Luck w/charcoal grill available
Saturday Morning International Breakfast
Saturday Night Dinner Dance w/live band
Sunday Brunch

Swimming Pool w/bath house

PRYCA Cup Competition

Door Prizes Raffles

Displays and demonstrations

The use of the Port Kinsale Marina facilities
High speed wireless Internet (where available)




It is important that we have valid email addresses for all FYC mem-
bers. If you have not already done so, please submit your Owner
Registration forms as soon as possible.

THANK YOU for your cooperation.

Signals is now accepting ads at $25 per unit (business
card size area). Send pdf add copy via email to:

newsletter@fairfaxyachtclub.com
and check payable to “FYC” prior to publishing to:

J C Lewis

c/o L.A. Systems

8101 Hinson Farm Road, Suite 309
Alexandria, VA 22306
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