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FAIRFAX YACHT CLUB MARCH UPDATE

F or those of you who may be unaware of the many thorny issues that faced the FYC Board in October 200
hopefully this will bring you up to date. Some of the issues weredtargling legal matters that were left over
from the development company; some were financial issues; and some were administrative problems that came al
due to lack of time to address them properly. In running for the Board, it was my intention to devote my full time an
energy to addressing these issues, thus restoring F)
Listed below are the problems this Board inherited and how they are being addressed.

IRS - As you heard at the annual meeting, some of the most serious problems facing FYC are outstanding IRS issL
Letds be specific. I n October, FYC owed apiR2006.xXTheseat e
fines and penalties were the result of several factors: 1) past Board members had inadvertently established three diffe
tax ID numbers for FYC and had filed returns for these IDs. 2) in some years the wrong tax forms weneofiléu:
correct 990 and 990T that should be used foffomeprofit organizations such as FYC. 3) in one year, the correct form
was filed but it was filed a year late. Because of the number and complexity of the issues, both the previous and curi
Board members agreed to retain two tax professionals, a CPA and an attorney, both experienced in dealing with the |
To date they have been able to negotiate away t he mas
that the remainder will be forgiven also. While penalties and interest have been almost eliminated, the success was
without some offsetting cost in the form of legal and accounting expense. It is our intent to have the CPA who helped
out of the IRS morass file our 2007 return.

FYC FINANCIAL MANAGEMENT 1 During the past few years, FYC depended upon an outside bookkeeper to

mai ntain FYC6s financi al information in the QuickBoo
long-term illness of the bookkeeper, the QuickBooks system we inherited in October was a mess. Not only were ma
entries entered incorrectly, Ashortcutso were taken
On one occasion, an ownero6s check was fAmisplacedo f«

members because incorrect entries were made in QuickBooks. Many days of data reconciliation were required to get
QuickBooks system to a point where a meaningful budget for 2008 could be derived. To ensure that the problel
described above do not recur, FYC has replaced the now former bookkeeper with a professional, Martha Jones, v
comes to FYC to do her work. Martha also happens to be a Certified QuickBooks ProAdvisor who has made valual
recommendati ons concerning the organization of our
organizing our information in a way that will facilitate filing our tax returns for 2007. Last year, FYC spent over
$25,000 on bookkeeping services and this year we expect this amount to be less than&50dg of ~$20,000.

(Continued on pagg)
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FYC Contact Information

Commodore Gayle Wix commodore@fairfaxyachtclub.com
Vice Commodore Power Harry Croft power@fairfaxyachtclub.com

Vice Commodore Sall Bill Mansour sail@fairfaxyachtclub.com
Treasurer Nelly Lee treasurer@fairfaxyachtclub.com
Secretary Jeff Jackson secretary@fairfaxyachtclub.com
Dockmaster Jeff Fredrickson dockmaster@fairfaxyachtclub.com

Telephone: (703) 339-8736 ~ FAX: (703) 339-8736 ~ Email: webmaster@fairfaxyachtclub.com

Postal address: 10721 Old Colchester Road
Mason Neck, Virginia 22079

2008 FYC Committees

Covenants Committee Raymond Zwack, Nelly Lee, Mike Smith
covenants@fairfaxyachtclub.com

Emergency Committee Ed Harvie, Dick Holt, Ted Zsirai
emergency@fairfaxyachtclub.com

Activities Committee Vacant
activities@fairfaxyachtclub.com

Directory Committee Wai Lee, Ned Rhodes
directory@fairfaxyachtclub.com

Landscaping/Beautification Bill French , Warren Fleisher

landscaping-beautification@fairfaxyachtclub.com

Ships Store Mary Bowman
ships-store@fairfaxyachtclub.com

By-Laws and Regulations JoAnne Bitner, Jon Cole
bylaws-regulations@fairfaxyachtclub.com

Newsletter J C Lewis
newsletter@fairfaxyachtclub.com

Webmaster Ned Rhodes
webmaster@fairfaxyachtclub.com

Dock Rebuild Committee Harry Croft, John Heinze, John Wix,
Wai Lee, Walt Cheatham
dock-rebuild@fairfaxyachtclub.com

PRYCA Delegate Doug Pinion
delegate @fairfaxyachtclub.com
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FYC OWNER INFORMATIONT For years, and after numerous attempts to gather accurate information, it was widely
recognized that FYC lacked essential information about current owners and the vessels that populate our facility. Ma
former owners and renters continue to have full access to our Club and its facilities. This situation exposes |
individually and collectively to potentially very serious consequences. To ensure we have a current and complete rec
of owners, renters, and vessels, we implemented revised registration processes. It is essential for FYC to be able to
owners and renters in emergency situations. We need to know that boats residing in our slips actually belong the
Security cards should be in the hands of only those people who are current owners or renters, as well as known ven
and appropriate authorities. Even election procedures are affected by lack of owner information. We need to know w
is authorized to vote for each slip, especially slips held in a corporate name. To date, only about half of FYC owne
have submitted their registration forms. | urge you all to do so as soon as possible. If you need another copy of |
Owner Registration Certificate, please let us know and one will be sent to you. The deadline has passed. We would |
to have full compliance without having to enact any sort of penalties. Can we have your cooperation and your forms
March 3£%?

AUDIT i Even though our By aws require an annual audit, as best we can tell one has not been completed for over 1
years. The previous Board commissioned an audit but, due to missing and/or misfiled records, we have faced signific
challenges in providing the requested information to our CPA. Hopefully the audit will be complete within the next few
weeks. Due to the known problems outlined above, we intend to commission another audit for th@@®Tiscal

year.

ELECTIONSi I n t he past, FYCG6s election procedures were e
election of Board members. In addition, under the right circumstances, they could have been easily exploited result
in a fraudulent election result. The new election procedures are coupled with the Owner Registration process descri
above, have corrected these problems, and will ensure that future FYC elections are secret and are conducted with
integrity.

SUPER30ISSUEThe FYC devel oper marketed and sold fAsuper 30
were 346 in |l ength. These slips were never proper |
declaration. Luckily, the super30 slips have always been assessed at a rate that accurately reflects their par value
they have had voting privileges that accurately reflect their par value. This is but one of several issues surrounding
official governing documents and one that will be corrected.

E-DOCK i EXT EINGér dlwinter of 1986/1987, a series of snowstorms deposited several feet of snow on thi
SE corner of the $ock roof, causing it to collapse and sink one boat. When the developer had the roof and doc
rebuilt, it was much heavier that it had been before the collapse and the shore end of the dock no longer floated
instead rested on solid rock. Permission was sought from the Army Corps of Engineers and the Virginia Marir
Resources Commi ssion to move the dock out from the s
was refloated. Unfortunately, that left the last four slips dnoEk outside the FYC property boundary lines. This has
several implications, most of them not good, so we plan to amend the FYC Condominium declaration to remedy t
situation.

DREDGINGT During the earliest meetings of the Dock Rebuild Committee in the spring of 2007, it was discovered tha
more than a few closm-shore slips no longer had sufficient water depth to reliably maneuver at low tide.. The previous
Board authorized a hydrographic survey to deter mine
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MLW. We are now moving ahead with the process of obtaining permits from the Army Corps of Engineers, Virginic
Marine Resources Commission, and Fairfax County Environmental and Wetlands Departments. Assuming permits
obtained in a timely manner, we plan to complete the dredging between November 2008 and February 2009.

JET SKI DOCKSI Anticipating that the permitting process for dredging described above would most likely bring
additional scrutiny on FYC6s activities, we thought
compliant not only with the FYC Bizaws but, more importantly, with the Fairfax County Special Use Permit (SUP).
Two attorneys and our own ByLaws Committee have stated, unequivocally, that the docks are not included in our S!
and should be removed before they are fAdiscoveredo b
1) How do we achieve a lortgrm solution that is fair and transparent to all FYC owners? and 2) What do we do for the
upcoming boating season? The Board is grappling to develop the best solution to these problems.

STORAGE SHEDi A few years ago, the Fairfax County Fire Marshall directed FYC to remove flammable materials
from the lower level of the clubhouse and the best solution was determined to be an external storage shed. Prelimir
contacts with Fairfax County indicated that an amendment of the SUP would be required due to the size of planned s
(you woul dndét believe the details on this problem).
the problem remains. We are committed to follow up with this project to correct the hazardous situation that now exis
This action will also require a considerable investment of time and energy to see it through to completion.

OIL TANK 71 Similarly, a tank to store old oil removed from boats has been desired since the last tank was removed
few years ago. In the absence of the oil tank, some owners have reportedly dumped old oil in trash containers and \
knows where else. This project will also require an amendment to the SUP and therefore is being combined with t
request for the storage shed. We have been advised that county approval is highly likely for the storage shed and oil t:
Some owners are advocating that FYC not bother with the SUP amendment since they believe it unlikely that Fairf
County will either notice or care that they exist. They are, of course, possibly correct. However, the Board is inclined
remove doubt by acquiring approval before the fact.

WATER TESTINGT The State of Virginia has classified FYC as a Noansient, NorCommunity Waterworks. As
such, we are required to have a licensed Class VI Waterworks Operator who performs various tests on our watel
ensure it is safe to drink. For the year ending December 2007, we paid our Waterworks Operator approximately $7,4
We sought competitive bids from three contractors for this service and, for the coming year, we expect to p:
approximately $1,800 a savi ng of over $5,000 over | ast year 0s
experience and since waterworks operation is higifualt occupation, not a modighting job or a siddine, we expect
greatly improved service and responsiveness. The state of Virginia has hundreds of Class VI Waterworks operatc
almost all of them employed exclusively by the entity that requires the téssingh oo | s , churches,

Ri vershore is one) and such. It appears that the |
or more FYC members to pursue getting a Class VI license.

INSURANCET For the 2007 2008 fiscal year, FYC paid $36,185 for property, general liability, blanket liability, and
Directors and Officers insurance. We sought competitive bids from three firms and, for the coming year, we expect
pay less than $24,000 for similar coverdge saving of over $12,000. Just as with the water testing above,-the re
compete was quite time intensive.
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FYC RESALE PROCEDURES Until very recently, FYC Rules and Regulations contained language pertaining to
Resale Certificates that did not agree with the requirements in the Virginia Condominium Act. Minor changes have be
approved to the Rules and Regulations to correct this inconsistency.

MEETING PROCEDURES- The Virginia Condominium Act requires that all business, with few exceptions, be
conducted in open meetings and that all business be appropriately noticed and disclosed to members. Since Oct
2007 this Board has followed those requirements including the distribution of all meeting documentation to owners wi
attend Board meetings as well as an unprecedented amount of comment time for owners at the beginning, during, an
the end of all Board meetings.

FYC BY-LAWS T During the recent examination of FYCoGlawso f f |
document that FYC has distributed and relied upon for over 20 years is not the version that was recorded in the Fair
County |l and records. The Aofficiald version contain
correct this situation, we plan to begin the | engthy

DOCK REPAIR/REBUILD/REPLACEI Immediately following Hurricane Isabel, it was expected that Docks A

would be very quickly replaced. Since there was no practical lead time for accumulating assessments for replacemer
speci al assessment was expected to be the financing
reserve collection was started for the eventual replacement as required by the Condominium Act. If reserve collectic
had started when the Club was formed, replacement would be a painless procedure. This year, this Board took
unpopular step of raising assessments to begin accumulating funds for the rebuild. Following a unanimous decision
the Board to replace the docks in 2009/2010, the Dock Rebuild Committee is now beginning the work of developir
specifications, interviewing contractors, and investigating dock manufacturers. As you can imagine, there is much wo
left to be done on this project.

As you can see from the topics listed above, the Board has expended a tremendous amount of time and effort to prc
our investments and keep FYC a place of which we can all be proud. Many of the problems we have tackled ha
existed for many years but for one reason or another were not addressed. In recent weeks, there have beeraih lot of e
messages containing accusations of impropriety and seemingly intentional misinformation. This kind of smear campai
is hardly constructive and becomes a-fidfilling prophecy with regard to a lack of harmony among members. | do not
know the source of the rumor regarding a Board membe
the concurrence of the rest of the Board. However, | have NOT attended any such meeting nor to my knowledge has
other Board member.

It would be nice if all we had to do is play on our boats and not be bothered with pesky financial and administrativ
issues. But, the fact is that FYC has become a million dollar business responsible for real property worth many tim
that amount. There are a lot of complex issues and problems that the Board is dealing with this year and we will try
keep everyone informed as we work to resolve them. | encourage you to attend meetings and/or volunteer to help.
instance, the Social Activities Chair has been open for quite a while. Given the level of concern for more fun things,
hope someone will step forward and take the lead. | look forward to seeing you at a future Board meeting. If you ha
any questions or comments concerning any matter pertaining to FYC, please don't hesitate to-rwalil onee at
commodore@fairfaxyachtclub.com.

Gayle Wix
Commodore
7035805976
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Let 6s Go! Crui si

ng

O ver the years FYC has garnered a reputation for
not having many social activities. Maybe this is
the year to change all that!!! The first step is do things
together and while it is difficult to start our very own
cruise schedule this year, there are many great
opportunities to join other yacht club cruises. The
complete cruising calendar for the Occoquan Yacht Club
is attached for your participation. While OYC would like
to have you join their fv
using the FYC clubhouse for a few of their meetings,
OYC invites FYC members to join in their fun cruises
around the Potomac and Chesapeake Bay.Y@UW

have to do is to call the cruise coordinator listed for more
information. Many of the cruises are well into the
reservation stages, so call early and often!! AND, if you
want to join OYC , please visit the OYC website,
occoquanyachtclub.org for an application and more
information about their activities. Size of your boat does
not matter!! Patty and | have cruised all over the
Chesapeake Bay in a 21ft Bayliner with nothing more
than charts and compass.

Another Opportunity: Every year, the Potomac River
Yacht Clubs Associati of
Annual float in is at Port Kinsale on the Yeocomico
River, July 1820". There are many fun activities
including a yacht club competition. More than 70 boats
from yacht clubs up and down the Potomac get together
for barbecues and good fun. If you interested in
attending as an AOfficial
contact me, Harry Croft, at Power@fairfaxyachtclub.com
for more information. Registration for FYC is through
me or Doug Pinion if you want to attend. Club
registrations must be turned in at the PRYCA Delegates
meeting in April, so dond
PRYCA website, or contact any of the references in the
attached information sheet.

h

All the above cruises provide opportunities for FYC
members to do what we all have boats for, cruising and
fun! | hope that you will take this first step in changing
FYCs image.
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Potomac River Yacht Clubs
Association
2008 FLOAT-IN (23" Annual)

Date and Location:Scheduled for the weekend
of 18 July through 20 July Boats may arrive
starting at 1000 on Friday and the Floatin will
officially end at 1400 on Sunday. The event will

be atthel ¢ cl ub, as recipro

Port Kinsale Marina located on the West Branch
of the Yeocomico Rivernear the town of Kinsale
VA 22488.

Registration: Club-based registrations are encourage
however, individual registration will be accepted.
Registration packages are due to the PRYCA Treasu
no later than 1 July 2008. Individual checks made
payable to APRYCAO for f{
each boat and all persons (Adults & Children) should
assembled and forwarded with the registration forms

The Float-In Coordinator:
PRYCA Rear Commodore Harald Seiler
(703) 4949057 (H) or (571) 238723 (C)

HRearGommogase@potomagriveryaghiglybg.org,og
harald@fselectric.com

1. Slip Fees:$1.50per foot per night plu$4.00per

30-Amp power cord of58.00per 50 Amp power cord
per night.

2. I?(eéistration Free:$88.90p%r erson age 13 and
oEIer, 55'.30%6)er child age g5 12, children’4 and
under are free.

Registration includes:

Friday Night BBQ (Beer Can Chicken with Beans an
Corn) and Pot Luck w/charcaoal grill available

[ Satifday Mornind 1fteédnatdriaBleakfad W -
Saturday Night Dinner Dance w/live band
Sunday Brunch

Swimming Pool w/bath house

PRYCA Cup Competition

Door Prizes Raffles

Displays and demonstrations

The use of the Port Kinsale Marina facilities
High speed wireless Internet (where available)

Ci

xd,
rer

he
be

Ile as
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OCCOQUAN YACHT CLUB
2008 SCHEDULE OF ACTIVITIES

April

26-27" Early Bird Cruise Old Town
May

3 OHM Flag Raising

10" ORMA Blessing of the Fleet

24-26" Memorial Day Colonial Beach
June

7" Dinghy Regatta/shrimp fest, Hoffmasters

13-15" Cobb Island Days

21% to 7-/6 Cape May Cruise

28"to 7/6 MidBay Cruise

July
4"-5" DC Fireworks

19-20" PRYCA FloatIn, Port Kinsale
20-27" OnancockCape Charles Cruise
26"-8/2 North Carolina Cruise

August
6-10" Dogs Day Cruise to Colonial Beach

29th-9/1 Crisfield Crab Races

Terry Mattke, 703690-3966, ttmattke @aol.com

Joe Livingston,70%40-3739203, joseph.livingston@verizon.net
Board

Bill Hamp, 5712590403, bhamp@comstockhomebuilding.com
Al Jorsey, 703850-2888, aj727sr@yahoo.com

John Heinze, 703652380, jheinze@johnadams.com

Larry Freedman, 708551826, freedmag0@gmailcom

Shane Hatton/Harry Croft, 7681-9147, hpcroft@verizon.net

Al Jorsey, 7038502888, aj727sr@yahoo.com

Harry Croft, 703451-9147, hpcroft@verizon.net

Joe Livingston,705%40-373-9203, joseph.livingston@verizon.net
Ned Rhodes, 70341-0861, ned@softsysgrp.com

TBD, H.Croft for information

M. Schall /Larry Freedman, 7681-7309, mschall1134@aol.com

29" 9/ 1 Labor Day Cr ui sShane idattdd & Harri@rofty76851-9147, hpcroft@verizon.net

October

11-13" Columbus Day Cruise

18" Membership/Election of Bridge
November

8-11" Hardy Souls Cruise, National Harbor

29" Santa Delivery Cruise to Occoquan
December

13" Holiday Party and Change of Watch

Joe Livingston,705%40-373-9203, joseph.livingston@verizon.net

Board

Ned Rhodes, 76341-0861, ned@softsysgrp.com

Walt Cheatham, 702432430, cheathamwalt@comcast.net

Pat Croft & Trish Mattke, 70351-9147, hpcroft@verizon.net

Raft Ups & Other social opportunities scheduled whenever someone is willing to coordinate the event.
OYC will broadcast enail such opportunities to general membership!
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Dock Replacement A Decision at Last!!

t the February 1®Board meeting, a

motion from the Dock Rebuild/Replace/

Repair Committee to replaced Docks in
2009/10 time frame was approved unanimously!
This decision follows several years, several different
committees, many meetings, many reports, and lots

of input from many owners to determine the most _ _
prudent way to address the many issues associated MONths of discussion and argument, | have come to
believe that it was in the | _uliegi isterest to

with the docks, their condition, and their ultimate _ — _
replacement. It has not been an easy road to this proceed with replacement now. Investing a lot of
repair money just doesnot

especially with the uncertainty of the understructure
condition. | think that enough studies have been
done and no one will ever be able to make a
definitive assessment of how long the docks will
actually last. | do not want anyone to fall through a
weakened board, or any damage to boats or property
to occur.

Last fall | sought election to the Board on the
premise that | felt there was a lower cost option of
repairing the docks now and putting off replacement
years into the future. As an E dock owner, the cost
to me, personally, would be substantial. After
examining all the information and engaging in

decision. There were three primary issues that have
caused much consternation.

1. How well and how long will the current docks
hold up to another hurricane or storm?

2. Should FYC spend upwards of $80,000 to band
-aid the docks in the interim period between

replacement and today? The DRRR Committee will be meeting over the next

several months to select a contractor and other
design features to replace the docks. Your input and
ideas are always welcome. There will be a lot of

3. The cost of replacement is significant. How logistics to figure out before anything happens. We
can FYC ease the burden? will try to keep everyone informed so that the
impacts to you will be minimal. We am®pingthat
construction can start as early as fall 2604 that

The last two reports both came to similar we will get a favorable bid that is lower than our

conclusions, replace the docks as soon as planned cost. The Board has also voted to allow for
practicable. The docks are 24 years old and have quarterly payments to ease the burden of the special
weathered a great deal of abuse. The DRRR assessment. Please send any ideas or constructive

Committee felt that rather than expose the owners comments to me, power@fairfaxyachtclub.com.
and their boats to unnecessary risk and sunk costs,
that sooner is better than later. | should point out

that the committeeds r e%QrW@Sfﬂ?\ﬂc@Edmﬂ]Sdoré‘!?o?Ner” ot

unanimous.
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SLIPS FOR SALE

SLIP OWNER PHONE NUMBER | SIZE (FT) | PRICE COMMENTS

SLIPS FOR LEASE

SLIP OWNER PHONE NUMBER SIZE (FT) AMOUNT COMMENTS

BOATS FOR SALE

SLIP OWNER PHONE NUMBER SIZE (FT) AMOUNT COMMENTS

See the Fairfax Yacht Club Web S
for Sale and Lease and Boats for Sale

http://www.fairfaxyachtclub.com/slip sales and leases.htm

http://www.fairfaxyachtclub.com/boats for sale.htm
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COAST GUARD AUXILIARY
BOATING SAFETY COURSES

BOATING SKILLS & SEAMANSHIP (BS&S) i cost $35.00

The U. S. Coast Guard Auxiliary's Boating Skills and Seamanship (BS&S) course is a comprehensive

course designed for both the experienced and the novice boater. The course \ P SaT -\
will be conducted over the course of six Saturdays from 9:00 AM to 11:00 AM

beginning March 8, 2008 and concludingon  April 12, 2008 .

Many insurance companies offer discounts on boat insurance to individuals who
successfully complete this course. Individuals who successfully complete the
course and exam are awarded certificates and cards. This course qualifies for
meeting NASBLA boating safety education requirements.

Class schedule is as follows:

Saturday, March 8:  Which Boat is For You?

Saturday, March 15: Equipment for Your Boat & Trailering Your Boat
Saturday, March 22: Handling Your Boat

Saturday, March 29: Your fiHighwayo Signs
Saturday, April 5:  Rules You Must Follow & Boating Safety
Saturday, April 12 % Review and Core Exam

SUDDENLY IN COMMAND (SIC) i Free, 3 hours

The captain becomes incapacitated or falls overboard; you purchase a new boat and step aboard for the

firsttime. You are  Suddenly In Command . This 3 -hour boating safety primer is designed for those not
generally at the helm, and wil/ help you to fibe preparedo
will learn about your vessel, including nomenclature and operating principles

including starting the engine. Also included are descriptions of what causes

boating mishaps and how to minimize them, basic boat handling and what

equipment should be on board. Misfortune occurs in seconds, and you have

the rest of your life to be grateful that you knew what to do because you were

prepared.

Saturday, March 1 or Saturday, April 19, 2008

TO REGISTER FOR EITHER COURSE, CONTACT:

Don Goff

Coast Guard Auxiliary

(571) 216  -3785 (cell)
dgoff@criterion - sys.com

These are the Coast Guard Auxiliary offerings for Prince William Marina but they will offer

them at FYC if we wish. They also have courses on GPS and Navigation if we would like those.
Anyone interested should send an email to commodore @fairfaxyachtclub.com containing the
course name and preferable dates.



